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Network Rail Leader Programme

Course Name

Leading from the Front - 5 Day

Course Description

Leading from the Front is an immersive learning experience for frontline team
leaders and supervisors. The programme provides a foundation of essential
knowledge and skills that team leaders and supervisors need to perform their role.
The programme supports understanding what good leadership looks, feels and
sounds like, including topics on leading and getting the best from others,
communication, feedback and influence.

The programme aims to connect team leaders and supervisors with Network Rail's
wider vision, purpose & values and the GBR direction - particularly valuable and
relevant for those employees who are stepping into a leadership role for the first
time.

A face to face module. Coming offsite enhances participants ability to learn from
each and share experiences with their fellow colleagues.

Audience

Specifically created for frontline team leaders and supervisors.

Duration: 5 Day(s) Class Size: 16

Competence Name Awarded
Competence Awarded

Course Code

Prerequisite Name

Prerequisite Short Code

Skills Assessment Scheme Regime

Course Type

S,

Face to Face
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